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Malmaison and Hotel du Vin are both internationally
renowned UK boutique hotel brands. As a mission,
we are constantly striving to offer the best in hospitality
each time, every time, at all of our properties.We also
endeavour to incorporate Corporate Social Responsibility
into our strategy and our company culture.

There are currently 12 Malmaison and 14 Hotel duVin’s
hotels located around the UK in both city hubs and
country retreats. This culminates in over 1900 rooms
and over 50 restaurants and bars. As such we view it as
important to respect the environments we operate in,
because we have a role to play in our local communities.

Introduction
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Welcome to our second annual
Corporate Social Responsibility (CSR)
report which covers activities related
to our approach to the environment,
the wellbeing of our employees, sourcing
and charitable work undertaken in
the community.

For us, 2009 was an extremely challenging year, operating in the
most demanding conditions we’ve witnessed since Malmaison and
Hotel duVin first opened in 1994, with 2010 looking to offer more
of the same. However the business is looking strong and I believe we
have the type of staff whowill knuckle down and seize the opportunities
presented to us in both business and CSR terms.

Despite the challenging business conditions during 2009 I am happy
to say that we were still able to achieve a number of the targets we
had set ourselves in the areas of CSR, as can be seen from the detail
contained within this report.

I am personally especially pleased to report that we hit two huge
targets when it came to charity fundraising -managing to raise £100,000
each for our two nominated charities, the Elizabeth Montgomerie
Foundation and theVariety Club of Great Britain. Memorable points
being finishing the gruelling 94 mileWest HighlandWay walk in
November and the handing over of our first ever Malmaison and
Hotel duVin,Variety Club Sunshine Coach to the Hillside School in
Brighton for children who have learning difficulties.

With regard to environmental initiatives, 2009 was a year of setting
in place some of the building blocks for the future. This involved
undertaking trials of energy efficient lighting, water saving devices,
monitoring of power consumption to refrigerators etc. Looking forwards

we are now in a position whereby having learned from the trials we
can roll out many of these initiatives throughout all of the Group
sites. This will have a significant impact on our carbon footprint in
2010 and in the years to come.

As with all good businesses, our people are our primary asset and we
have looked carefully at what we do in this area. It is gratifying to
see that our efforts have not gone unnoticed which was exemplified
by the fact in 2009 we won the top award for a company of more
than 1000 employees for the most effective benefits strategy as
announced at the Employee Benefits Award ceremony in London.

We also continue to provide many opportunities for our staff to
progress themselves through investing in on-site, on-line and e-learning
programmes.A good example being the uptake of a suite of recognised
health and safety courses for employees and managers which has
continued into its second successful year with high pass rates being
achieved.The year also hailed the first of what will now become an
annual survey on staff wellbeing.This has provided us with much
positive feedback plus also some areas where we can further improve
how and what we do for our team.

We continue wherever possible to promote and make use of local
suppliers who are able to add some local flavour and expertise to
our food menu choices. Furthermore we endeavour to showcase the
local food and drink products available, through running local farmers
markets where our guests can really get to understand what they are
eating from the growers and producers who supply us.

During 2010 we are aiming to continue all of these initiatives along
with other interesting ideas that are being developed on recycling and
energy reduction.

There is still much hard work to be done, some aspects of which
may take time to fully resolve or implement. However, we remain
committed to our staff, our guests and others to provide a quality
environment in which to work and or experience.This is coupled
alongside with being a responsible company that is mindful of its
impact on the environment and we aim to continually reduce our
carbon footprint for the sake of all of our stakeholders.

Chief
Executive’s
Introduction

Robert B. Cook
Chief Executive
Malmaison & Hotel duVin
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Report
Introduction

The past two years have been challenging for everyone due to the
economic crisis, however, we have in actual fact taken more social
initiatives during this difficult period than ever before, in order to
ensure that we continue to affect our people and our communities
in a positive way. This report provides a picture of our Groups CSR
position and strategy in the following areas:

• Company Culture

• Community

• Sourcing and Supply Chain Management

• Health and Safety

• Environment

Malmaison and Hotel du Vin have
been recognised as one of the leading
UK boutique hotel groups who value
our people, our shareholders and our
environment equally.We are, therefore,
committed to a continuous
improvement approach to Corporate
Social Responsibility.

Spotlighting
Throughout the course of thisreport we will be “spotlighting”some of our employees who havemade an impact in the area of CSRas we believe they are the trueambassadors of our social andenvironmental initiatives.
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CSR Policy
The Group is committed to ensuring the

best performance possible from our business

whilst remaining ethical and responsible;

essentially we pride ourselves on operating

as a good corporate citizen. This philosophy

lies at the core of our CSR strategy wherein

we understand our obligations and limitations,

however, we strive to look creatively at the way

we operate in order to find themost optimised

approach towards profit and community.

All employees are encouraged to follow the principles of our policy
to assist the company in meeting its objectives.

The evolving action plan covers a range of issues including design,
procurement, operational management, waste management and its
impact on the environment.We are committed to seeking continuous
improvement on sustainability and CSR issues in line with the need
to provide an appropriate environment by:-

• Continuing to set internal standards to meet and in many cases
exceed the requirements of health and safety and environmental
legislation.

• Ensuring all guest-facing services continue to develop and
facilitate the sustainability programme.

• Continuing to maximise the efficient use of resources and
minimise waste generation, including the control and recycling
of waste produced.

• We support local communities by providing careers for local
people as well as giving something back through supporting local
charities and various educational activities.

• Adopting national charitable partners as well as sponsoring an
international project through the Lausanne Hotel School /
Malmaison & Hotel du Vin Social Responsibility Graduate Award.

• Continuing to develop procurement procedures that encompass
social, ethical and environmental criteria to achieve best overall
value.

• Involve our employees, suppliers, partners and contractors in our
environmental expectations and encourage them to adopt sound
environmental, ethical and sustainable management practices.

• Our CSR initiatives are directed at Board level and are regularly
reviewed in the light of new legislation and good practice.

Figure 1 - CSR Philosophy

LEGAL
Responsibilities

Obey the Law - Law is society’s codification of right and
wrong. Play by the rules of the game.

PHILANTHROPHIC
Responsibilities

Be a good corporate citizen
- Contribute resources to the community.

Improve

ECONOMIC
Responsibilities

Be profitable
- The foundation
upon all other.

ETHICAL
Responsibilities

Be ethical
- Obligation to do
what is right,just
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Company
Culture
As highlighted in our CSR philosophy,
to be a good corporate citizen is not all
about standard operating procedures
and regulations but about instilling in
people the culture towards respecting
the environment and looking to make
ethical decisions across all areas of
the business.

As such it is not necessarily the manager or the director that instigate
change. We are extremely proud of the creativeness of our employees
towards stimulating and acting upon the change they want to see
in the company. Our People and Development department is the
driving force behind this, by promoting people to be themselves and
empowering individuals, it allows those who are more passionate
towards environmental and social causes to act towards projects
and in essence affect the entire operations of the company.

SeanWheeler Director of People Development says a few words
on our People and our Policies

Malmaison and Hotel duVin is a people centric business.We believe
that our employees are the essential link to our guests; they are the
experience, the ambassadors, the brand, they make everything happen.

We believe that if we have happy and engaged employees they will
ensure our guests are happy who then in turn return & tell their friends
thus keeping the business profitable and our shareholders happy

Our People strategy is designed to attract the best in the market place,
develop them and grow and retain them so that they deliver the Mal
and Hotel duVin experience to every guest every time.

Engaging our people is critical if we are to achieve our business goals

We ask every employee to live the company priorities in everything
they do to create ownership and responsibility

• Take Responsibility

• Communicate with each other

• Know your Subject

• Prepare for Service

• Look Immaculate

• Be Enthusiastic

• Be Positive

• BeYourself

• EnjoyYourself

How we deliver our CSR strategy is no exception, we need every
employee to get behind it to ensure it lives in the hotels every day.
We have designed some strong policies on how CSR impacts on design,
product range, operating procedures and brand standards but without
our people behind them all, nothing will be achieved.

The best ideas to protect the environment come from those close to the
issues and so we spend time working with our people through our local
and national green teams to support and deliver our CSR commitments

For us CSR is everyone’s responsibility and while we need to think big
as an organisation, it is the small actions we do everyday that will make
the difference.
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Community
During 2009 a significant emphasis has been placed

on improving our charitable work and donations.

As a Group we are committed to giving something

back to the community and as such we have

furthered our relationships during 2009 with local

charities for each hotel. Nationally the Group supports

Hospitality Action and theVariety Club along with

the Elizabeth Montgomerie Foundation in Scotland.

Our individual hotels collect money by organising charity events
such as a farmers market, Boules tournaments, Jazz functions,
auctions, abseil events, parachute jumps, football tournament etc

In the charity sponsored events that are undertaken a huge thanks
must also be made to the large number of our suppliers, guests and
employees who donate both their time and - or money to help
raise funds for these worthy causes.

On top of this the hotels also provide prizes to local fundraising
initiatives to offer up in raffles or auctions such as a meal for two or
a weekend away.

National Charities
HospitalityAction
Hospitality Action is a charity that has been at the forefront of the
hospitality industry providing specialised support to all who work,
or have worked within hospitality in the UK who through no fault of
their own find themselves in a crisis. They support people suffering
from life changing illnesses such as cancer, Huntingdon’s disease,
multiple sclerosis and lung disease to name but a few. They also
help people who are experiencing poverty, domestic violence
and bereavement as well as assisting families with sick and disabled
children.

During 2009 specialist events were held on behalf of Hospitality
Action such as competing in It’s a Knockout Competition, Charity Car
Wash andWear Your Pants etc in the hotels.

We were delighted to be recognised by Hospitality Action during 2009
as we were presented with an award for our contribution to their
fund raising activities. Robert Cook (Malmaison and Hotel duVin CEO)
was presented with the President's Award at the Hospitality Action
Ball and thanked for the huge contribution and difference Malmaison
and Hotel du Vin had made to the charity in 2009.

Variety Club
TheVariety Club has been helping sick, disabled and disadvantaged
children and young people for 60 years, and has long prided itself
on providing the small change which can make a real difference.
During March 2009 we were delighted to announce that Malmaison
and Hotel du Vin would be adding our weight to help fundraising for
the charity.

During the year we raised money through a variety of events from
auctions, customer donations and staff fundraising. Through the
adding a £1 voluntary donation on guest bills at check-out and a
fifty pence donation for every burger sold and many other events the
Group raised £103,465 beating our end of year target of £100,000.

In September 2009 this meant that Robert Cook was able to handover
our first ever Variety Club Sunshine Coach to Hillside School in
Brighton. The school, based in Portslade in East Sussex, caters for 50
children aged 5 - 16 years with severe learning difficulties, profound
andmultiple learning difficulties, physical disabilities, sensory impairment
and autism. The coach will be used on virtually a daily basis both in
and out of term time to take the children out to swimming, riding,
on holidays and to other educational and recreational activities which
would otherwise be unavailable to them.

We hope to be donating more Sunshine Coaches during 2009 as we
continue our partnership with the Variety Club.

Our Hotels also sell Gold Hearts broaches and encourage staff to
buy and wear them for the support of the Variety Club



MALMAISON & HOTEL DU VIN

Corporate Social
Responsibility Report
2009

PAGE 08

Spotlight

Nick Lawson
Hotel duVin Harrogate General Manager

Running the LondonMarathon
Local Producers
Nick Lawson is the General Manager of our very successful Hotel du
Vin in Harrogate. Nick is extremely active within the community as
he believes that it is not only appreciated but essential to give back
to the community you operate in. He has successfully managed to
achieve this in 2009 and has high aspirations for 2010: already being
named Business Personality of the Year Harrogate.

In 2009 Nick ran the gruelling 26 miles and 385 yards in the Flora
London Marathon with 2 of his fellow Harrogate businessmen to
raise money for Yorkshire Young Achievers (at the time affiliated
with Action for Children). This organisation works with the children
of the community in order to give back in the form of sports
programs, educational and apprentice programs and developing
children with disabilities. In the end they raised over £7,000 to go
directly to YYA.

Nick is now a trustee for the Yorkshire Young Achievers and has
taken on a number of other incentives including an auction which
rose over £8,500 for Variety Club, £4,500 for Yorkshire Young
Achievers and £4,500 Yorkshire Cancer Research.

What Nick had to say:

“The generosity displayed by all our friends and business associates
is amazing.We are very grateful.”

When asked to sum up the marathon experience in one word?
“Exhilarating”



MALMAISON & HOTEL DU VIN

Corporate Social
Responsibility Report
2009

PAGE 09

Community continued.

Elizabeth Montgomerie Foundation
The Elizabeth Montgomerie Foundation was set up by Scottish
golfer Colin Montgomerie, in memory of his mother who died from
lung cancer. The aim of the charity is to raise money to provide
practical and emotional support to cancer patients, their families
and carers. The initial focus being on theWest of Scotland, which
has some of the highest cancer rates in the world.

In April 2009, Hotel du Vin and the Malmaison Group in Scotland
were delighted to announce that the Elizabeth Montgomerie
Foundation was the Group’s official charity in Scotland for 2009
and 2010 with the aim of raising £100,000.

As part of this commitment a number of fund raising initiatives
were put into place, one of the first being the kind voluntary £1
donations on check-out from our guests plus for each burger sold in
our restaurants, 50 pence was donated to the charity. In addition
the Hotel duVin and Malmaison team made up of General Managers,
Regional Directors and the CEO amongst other staff, also joined by
Colin Montgomerie himself, Scottish football manager George
Burley and the ex-Scottish rugby playing brothers Gavin and Scott
Hastings, spent five days walking the gruelling 94 miles longWest
HighlandWay from Milngavie near Glasgow to FortWilliam

The Group has once again met its target and were able to raise a
cheque for £100,000 for the charity which was handed over at a
dinner marking the first year of the charity appeal.

International Charities
Sponsorship
We sponsor the Lausanne Hotel School (EHL) / Malmaison & Hotel
du Vin Social Responsibility Graduate Award. This award aims to
make future hospitality leaders aware of their social responsibility,
by challenging graduate students to support and present a charity
project. The winning graduate student receives the award along with
a £5000 donation to his/her supported charity project.

Play Pumps
During the summer of 2009 we helped through The One Foundation
charity, to promote the PlayPumps concept by providing 40 days
of staff time to man a stand placed and collect donations from
passengers using Terminal 5 at Heathrow airport.As part of the event
we also provided prizes for stays in our hotels to get people to
register their support and donate money to this worthwhile cause.

A PlayPump uses a specially crafted children’s roundabout to pump
water from deep underground. So, as children spin on the roundabout,
fresh, clean water is pumped from a borehole into a storage tank for
use by the entire community. It’s a simple idea but one that is
changing the lives of thousands of African people. Now, instead of
walking for hours to collect water, children can go to school and
the entire community benefits from access to fresh drinking water.

A PlayPump provides much more than clean water. It provides a
community with a sustainable resource that saves time and energy
and facilitates education, hygiene and health. Plus, excess water
can be used to irrigate vegetable gardens, giving communities the
opportunity to grow and sell their own crops.

Local Charities & Communities
We encourage all of our hotels to ‘adopt’ a local school & college to
help students learn about opportunities in the hospitality sector
and jobs available in the local community.We also help students to
learn about different food and drink types as well as enhancing their
social, communication and employability skills

In the same way hotels have also developed strong links with many
of their own local charitable organisations or branches of national
charities.
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Spotlight

West Highland
WayWalk

Robert Cook, CEO, Hotel du Vin and Malmaison, commented: "Staff
across our Scotland, England and Northern Ireland based hotels have
shown real commitment in supporting Colin in this ambitious and
important project and by walking theWest HighlandWay we are
aiming to raise a further £100,000. Together with Colin, Gavin, Scott
and George, we are letting our feet do the talking."

Marketing Executive Olivia and Interior Designer Matt
tell of their experience:

In November 2009 around 30 Malmaison and Hotel duVin employees,
consisting of the executive team and general mangers, took on the
94 mile walk, famously known as theWest HighlandWay. The team
was accompanied by Scottish rugby legend Gavin Hastings OBE and
Colin Montgomerie.

We started on the Monday morning in the pouring rain in Glasgow
and finished also in the pouring rain on the Friday afternoon in FortWilliam.
This was not taken on for fun, we did have a purpose! Our aim was
to raise £100,000 for the Elizabeth Montgomerie Foundation, of which
we did but ended up having fun also!

The Elizabeth Montgomerie Foundation was set up by Colin Montgomeie,
who lost his mother to cancer in 1991. It was set up with the aim
of raising funds to provide information and support to those affected
by cancer.

This was an incredible experience, something completely different
for all of us and took us all out of our comfort zone, which consists of
high heels, warm and comfy offices.We endured rain, wind, sun and
tears mixed in with blisters, sore knees but stunning scenery.
Everyone found it a personal challenge, but an amazing team effort
which pulled us all through it.

One word to sum the experience up – (once in a life time!) CHALLENGE
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Community continued.

Local Charities & Communities
We encourage all of our hotels to ‘adopt’ a local school & college to
help students learn about opportunities in the hospitality sector
and jobs available in the local community.We also help students to
learn about different food and drink types as well as enhancing their
social, communication and employability skills

In the same way hotels have also developed strong links with many
of their own local charitable organisations or branches of national
charities.

A team of staff members from Malmaison Aberdeen raised £1,600
for the Children First Charity by running the Balmoral 10k.

The General Manager and two regulars from Hotel du Vin Harrogate
ran the London Marathon and in the process raised £6,000 for the
Action for Children charity.

A team from Hotel du Vin in Cheltenham took part in the Cotswold
MidnightWalk as part of one of the events during the year undertaken
to help raise money for their nominated local charity the Cotswold
Care Hospice.

The Group also have a policy of being able to offer a discounted
rate to members of the British Forces on Fridays and Sundays.
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Spotlight

Ambika Seth
Winner of “Ecole Hotelierre Lausanne (EHL)”Graduate Social ResponsibilityAward

In 2009, the first year of our involvement with EHL in this area, the
award went to Ms Ambika Seth and her support in the Vidya India
project, whose mission is “to educate and empower less privileged
women and children through integrated methods and to bring about
progressive social change”. A cheque for £5,000 was handed over to
Ambika by Scott Harper, Operations Director of Malmaison and
Hotel du Vin.

Ambika explains that “Having been brought up in India, one of the
must polluted and poverty stricken countries, being socially responsible
is just today giving a label to a way of life that I have always lived.
I strongly believe that we all have a responsibility towards making
sure that the environment we live in will be a clean and green place
for many generations to come.We do not have to be extremists or
martyrs but only be more aware and conscious of our surroundings
and actions.Winning this award has only helped me share my passion
and beliefs with many others. This school is a dream come true for
Vidya and the £5,000 has been donated to continue to make this
dream a reality.”
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Spotlight

Malmaison London
Working with disadvantaged children through Springboard

As part of Springboard UK’s drive in helping young, unemployed and
disadvantaged people getting an insight into careers in hospitality,
leisure and tourism we hosted an event involving twelve 14 -16 year
olds who for various reasons are struggling or having difficulty in full
time education facilities.

We invited them in for a full show round of the hotel, highlighting all
areas of the business and the roles within them. Each Head of Department
introduced themselves and gave an insight into their day to day
operations. They then took part in a ‘pizza making’ session with our
Head Chef, JohnWoodward, and then ate the finished result in one
of our private dining rooms, with some of the team and their tutors.
We used this time to host a fun food quiz, where different food items
and ingredients were displayed and they had to name each one.

A few words from London Mal’s
General Manager Anthony Thwaites:

It is very important for us as an organisation not only to give
something back to the community but to also highlight all the
various career paths that could be achieved within this industry.
Getting young adults involved and interested in hospitality is
hopefully some way in getting people excited about working in
hotels and reducing the skills gap that we are suffering from.

When asked to sum up the experience in one word? “Inspiring!”
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Sourcing &
supply chain
management
We recognise that as part of our CSR
programme, we need to incorporate
into our polices how we undertake our
relationships with our suppliers and
our supply chain management.

Local Producers
Our chefs are committed to using wherever practicable, responsibly
sourced food products and ingredients following seasonal trends
and sourcing from the local area or UK whenever possible. This
helps to promote local employment, to reduce food miles as well as
ensuring food is as fresh and tasty as possible.

Part of this programme has been the holding of one off local
farmer’s markets events at the hotels, featuring local suppliers who
can promote their products to our guests and other invited parties.
Hotel du Vin Brighton held a very successful Farmers Market in
August 2009 which featured an array of delicious locally caught
fresh fish, meat and vegetables, local beers, wines, cheeses and a
hog roast from traders, all of whom supply the hotel.

These events have featured cook-offs, hog roast’s and free samples
of products as well as providing an insight to the provenance of the
local products featured.

All chefs are also required to ensure that their local suppliers have
answered our Ethical and Environmental Checklist which looks to
review their procedures and practices in this area.

Other Suppliers
MatthewAlgie, who supply all of the Group coffee and hot chocolate
ensure that all of the coffee beans we offer in our bedrooms,
bars and restaurants are Fair Trade certified. The same growers of
the coffee and cocoa used in the hot chocolate are also 100%
organic as well as being Fair Trade. In addition to this, 50% are also
certified under the Rainforest Alliance scheme as well.

Our tea supplier, Taylors of Harrogate, provides optional sachets of
Fair Trade certified products in bedrooms and for meetings.
Additionally all of the teas they supply to us are all Rainforest Alliance
certified including those provided in our bars and restaurants.
Taylors are also part of the Ethical Tea Partnership which monitors
living and working conditions on tea estates.

Over the year we also changed our toilet roll supplier having used
one without any recycled material, all group sites now use a product
that has between 50-70% recycled fibre.

Our cleaning chemical supplier, provides all of our hotels with the
required cleaning products necessary to keep the kitchens, bedrooms
and public areas clean.Wherever possible such products come in
bulk containers to reduce packaging and delivery miles.

As with the local food suppliers, all of our hardware suppliers are
expected to sign off to our Ethical and Environmental Checklist.

During 2010 we are looking to work more closely with our new,
national purchasing contractor to ensure our suppliers operate to
effective requirements in regard to environmental and ethical practices.
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Spotlight

Keith Shearer
Group Executive Chef

Home Grown& Locally Sourced
Local Producers
Keith Shearer is the Group Executive Chef and as such responsible
for the overall vibe, quality and sourcing of our food. Malmaison and
Hotel duVin have always been renowned for our food and beverage
culture, quality and value for money as such maintaining standards
and choosing ethical producers can sometimes be challenging
however it is a true priority.

Keith Shearer offers a little insight into our buying policy:

Our buying objective is to deliver the best seasonal produce,
grown or reared locally. We introduced a menu concept/buying
concept 4 years ago, that showcases our finest local farmers and
artisan producers, who consistently provide traditional and inspiring
products for our chefs.

By following the journey your food has made, you can be
confident that every mouthful you enjoy will not only be delicious
but also ethically grown, caught, harvested & reared.

We believe that supporting local producers offer our guest’s confidence
in our buying, based on a more ethical way of working with local
producers and farmers. We have partnerships with our suppliers not
contracts.We want our communities to share in the success that we
have had. If we are successful, we would hope that our local suppliers
can share in our success also!

We buy for quality, seasonality and locality; we then seek a fair
market value price. This is what makes our restaurants a success!
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Spotlight on Brighton

Rob Carr
Executive Chef

Grant Callaghan
Deputy General Manager

Farmers Market
We used a mix of existing suppliers such as Nut Knowle Farm, Fin and

Farm, Redlands Farm, Leonards of Covent Garden and Brighton &

Newhaven Fish Supplies. Each supplier had a base or store to showcase

their amazing produce. Key members of our team also helped out

from Pub duVin team showed off their local ales and cheeses while

Rob rustled up some cracking roast pork sandwiches.

The main motivation behind this event was to champion the suppliers

and their products, showcase the small local producers that we use.

Getting the public to buy into using local produce and its benefits.

(Carbon footprint, quality of the produce etc) The staff are more

aware of where the products come from, how we choose the products

and its quality. They are also learning which makes them far happier

and more productive.

When asked to sum up the experience in one word? “Inspirational”

(Three members of the team wanting to start work at 3am to get

the hog roast ready)
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Health
& Safety

As a business we recognise that our primary
assets are our staff and our guests. In this
respect it is therefore also vitally important
that we seek to ensure we are providing the
safest possible conditions for staff and guests
in which to work and enjoy our hotels.

It should come as no surprise to state that we regard health and
safety as a fundamental part of everyone’s role in the business.
This principle extends into all parts of our operations and it is
continually being reviewed and improved upon where possible.

Meetings
We hold regular meetings both locally and nationally to discuss health
and safety at all levels of the business to assist in staff well being

Training
For the second year running in 2009 we have committed to an
ongoing health and safety training initiative for senior and middle
managers in the business.We have commissioned an expert
external consultancy to run a number of three day courses that
provide knowledge of how to manage health and safety in the
business. All of these courses are nationally recognised and are
accredited by the Chartered Institute of Environmental Health.

The courses cover many aspects of health and safety including
its management and lessons learned are expected to be taken back
into the workplace.

In addition we have run a one day senior management training
session in health and safety.

In order to ensure that the safety message is widely understood
we expect all of our employees to undertake a basic e-learning
health and safety course within the first few weeks of employment.
The courses are available in several different languages and there is
a 100% pass mark.
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Health
& Safety continued.
Policies & Meetings
We are continually developing and improving our health and safety
policies and training programmes to maintain a safe environment
for our guests, employees and contractors.

Each hotel has its own health and safety committee and
representatives from each hotel also attend the regular national
meetings for updates on polices and procedures as well as to share
experiences within the Group.

Our Risk Director also sits on the Health and Safety Executive’s
national Hospitality Industry Liaison Forum.

We provide our employees with many optional lifestyle benefits
such as a personal pension scheme, life insurance cover, income
protection, and childcare voucher scheme as well as professional
assistance for financial, legal, relationship or medical advice. In 2009
the Group was recognised by winning the award for the Most
Effective Benefits Strategy for organisations with more than 1000+
employees at the Employee Benefits Awards in London.

We have during 2009 amended our staff and management survey
format to incorporate issues that are key stress indicators.The answers
to these anonymous surveys are in the process of being used by
management at all levels to develop action plans that will reduce
unhealthy pressures on individuals where they might exist currently.

Other
As part of the annual in-house awards ceremony we also aim to
recognise those individuals within the hotels who have made significant
contributions and achievements in the area of health, safety and the
environment. These awards are seen as highly competitive and well
respected within the Group with winners being given recognition along
with prizes at a black tie event.

Once a year the Group runs a Housekeeping Olympics event that
involves hand picked teams from each hotel who compete in regional
events in order to get through to a final.The event consists of the teams
having to undertake various tasks, many of which have a significant
health and safety element as well as developing a poster during the
day. The competition is fiercely fought and every point counts with
the winners receiving a cheque and trip to London which includes
working with their counterparts in Claridges. This has proven to be a
useful way of getting the health and safety message across and also
seeing where there may be gaps in current knowledge.
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Spotlight

Lisa Harwood
Hotel duVin Brighton assistant Head Housekeeper

Winner of Employee Award -
Health/Safety and Environment
Local Producers
Despite assisting in the running of housekeeping, Lisa manages to
find time to take complete care of Health & Safety in the hotel,
as well as being actively involved in the Green Team.This is especially
difficult seeing as though we have both an existing hotel to manage
as well as a new build.Without Lisa we would certainly struggle
to find someone who was able to be as thorough and professional
as her to take on such an important role.

As well as the hotel Lisa now looks after the Pub H&S and has done
an impeccable job, ensuring that the new site is safe and secure and
that all new employees are inducted correctly in company policy.
Lisa runs a tight ship and is renowned for always getting her Health
& Safety meetings held and minutes completed.

What Lisa had to say:

It is becoming more and more important for businesses to become
socially responsible.This is not a passing fad or fashion statement that
will pass with time, but more a cultural change that must be embraced.

When it comes to environmental issues 82% of us are greener at
home than we are at work therefore we need to bring this greener
attitude to every aspect of our lives. At Hotel duVin and Malmaison
we encourage our employees and guests alike to embrace these issues.

All employees are encouraged to follow our Environmental and
Health & Safety policies and to assist the company in meeting our
ever evolving plan for change. I have worked for the company for 7
years now and I have a sense of pride for the company I work for and
an achievement for the changes we have made so far.

By embracing these green issues I hope we send out a message
to our guests, clients and customers that our business is caring and
passionate about change
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Environment
The Group operates its own Environmental Policy

which is directed through a central “Green Team”

which meets on several occasions throughout the

year to develop, monitor and introduce policies

and initiatives with the overall aim of reducing our

carbon footprint. This group of individuals is made

up of senior directors, hotel managers and central

resource management covering all of the hotel

disciplines. In addition to the central team each

hotel also has its own dedicated “Green Team” to

discuss ideas and polices at each site.

Recycling
From our portfolio of hotels a majority of our properties are
“recycled” instead of newly constructed buildings.We prefer to
renovate old, often disused buildings and convert them back into
usable properties. This has the added benefit of regenerating not
just a property but often the surrounding area, Good examples of
this are the Victorian prison in Oxford which is now a Malmaison
hotel and the Hotel du Vin in Newcastle which was formerly the
Tyne Tees Shipping Company building. In 2009 Malmaison were
awarded the prize for Best Architecture - Conversion of an Existing
Building for MalmaisonAberdeen at the European Hotel DesignAwards.

All waste vegetable oil is collected and removed by specialist
contractors for reprocessing

Our hotel guests are encouraged to save water and energy by
reducing their usage of fresh towels during their stay with us.

Hotels recycle cardboard and paper as well as reusing menus and
other printed materials which are only printed on one side,
for internal communication which reduces the overall amounts of
paper used internally.

All of our photocopier and or printer ink cartridges are recycled
rather than put into the commercial waste.

Glass is a major item in all of the hotels and as such is collected and
recycled through local arrangements.

Our IT Department has also fully embraced the need to adopt
responsible recycling of our computer equipment. Through a
specialist company all of our old IT equipment is wiped clean of
any data and then it is assessed to see if it can be resold to charities,
employees or educational establishments.

Where it is not possible to resell an IT item it is recycled eg the old
screens are dismantled and used as flux in the copper industry,
plastics are processed and cleaned for use in making agricultural
drainage pipes etc, metals are recovered for use by various industries.
Packaging and manuals are also recycled and reused – so very little
if anything goes to waste or landfill. The latest figures show that
over 98% of the IT items are reused or recycled.

In 2009 Hotel du Vin in Brighton through their local “Green Team”
undertook to provide a dedicated area for recycling of products.
This was itself constructed through recycled wood by the local hotel
Maintenance Team. They are promoting the area as well as running
staff competitions on recycling initiatives.



MALMAISON & HOTEL DU VIN

Corporate Social
Responsibility Report
2009

PAGE 21

Environment continued.
The Maintenance Manager in Hotel du Vin Cambridge has been able
to turn his talents of recycling old pieces of wood and pallets to create
storage units and decorative features in the hotel to good effect.

Where possible we endeavour to recycle or re-use old furniture by
donating to charities or organisations prepared to accept them so
that they can go on to be re-used.

During 2010 we are looking at the potential of promoting recycling
in guest bedrooms through the provision of special bins. Malmaison
Manchester already have a venture with recycling bins located in
back of house areas on each floor of the hotel to allow for room
waste to be divided up and recycled accordingly, unfortunately for
many of our hotels this is not always a realistic possibility due to
space and other limitations.

Water Saving
We are monitoring our consumption of water regularly with our
sites with the aim to reduce usage through increased awareness and
where practicable the use of water saving devices.

Examples of where water use reductions have been
achieved include:

• The use of devices in older styleWC cisterns to reduce the
amount of water used on flushes.

• The installation of dual flushWC devices in all new hotels and
upon replacement in older hotels.

• The use of water aerating devices in various water outlets.
We have spent 2009 trialling such devices and hope to introduce
these through all units during 2010.

• An internal poster campaign during 2009 was initiated to
increase awareness on various green issues – one of which was
the need to turn off or report leaking taps.

More emphasis will be placed on water savings during 2010 as part
of our on-going focus in this area.

Energy Saving
The area of energy saving is a constant focus for the Group and
there is no doubt this will continue in forthcoming years with
the advent of the Carbon Reduction Commitment requirements
introduced recently.

Some of the newer hotels already have solar panels incorporated
into part of their design where this is a practicable proposition.
Hotel du Vin in Cambridge for example has solar panels fitted to the
roof which are used to heat the hot water to the kitchen dishwasher.

During 2009 we have investigated the potential of the many
energy saving devices currently available on the market from energy
efficient lighting to power reduction devices.

As part of this process we have used Malmaison Liverpool to develop
and trial some of the devices from energy saving units on refrigerators
and lighting in particular. As part of this we have been trialling a
device for site refrigeration units that can offer up to 33 percent
energy reductions, which if proven successful has the potential to
be rolled out nationally The results of this exercise are ongoing and
will be developed during 2010 and in years to come to expand the
use of such items to all sites within the Group.

It is envisaged that significant carbon reductions will be able to be
introduced as a result of the Liverpool trials, particularly in the area
of lighting efficiency.
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Environment continued.
In general within the Group, all sites have been tasked to look at
their energy usage from heating and lighting in particular. This has
brought about changes in the use of movement activated lighting,
awareness of the need to turn off equipment which is not needed
overnight etc.A poster campaign on the need to focus on not wasting
energy was introduced throughout 2009 throughout the Group.

As an organisation we actively encourage all staff to use trains or
other public transport for work related journeys.We operate only
three company vehicles within the business. Additionally we are also
looking at actively reducing the current low amount of private miles
travelled on work related business.

All hotels have a taxi sharing service in operation for transportation
of staff to and from work therefore reducing car mileage and energy
as well as providing a safe service to staff who finish their shifts late
at night.

Other Initiatives
Where space permits in Group properties, waste such as glass and
cardboard space is compacted to reduce the frequency of collections
which has a knock-on effect in terms of fuel used for collections.

The majority of our training takes place locally and on line through
e-learning and our on line academy. All of which negates the need
for people to travel to venues and therefore saves CO2 as a result.

The Green Times was introduced in 2009 as one of our internal
newsletters. There were two editions published, circulated by email
to all employees on the internal email database. The idea behind it
being to communicate green practices and solutions to all members
of staff, with the aim of creating awareness and encouraging emulation
at the workplace as well as at home.As part of this we have featured
hotel initiatives, the green credentials of some of our suppliers, how you
can make a difference as an individual both at work and outside of
work as well as running competitions with a green related prize.
Malmaison Liverpool was recognised by achieving a Silver award
grading in 2009 by the Green Business Tourism Scheme award
scheme. This came about following on from an audit of the hotel
and its activities. This was a significant achievement by all involved
in the hotel who are the first in the Group to gain such an accreditation.
The audit covered all manner of issues from polices to training,
communication, management practices, energy usage, water usage,
waste minimisation etc. Many of the recommendations made from
the visit have since been introduced and it is hoped that by the
time of the next grading visit that the Gold award is a likely outcome.

During 2009 Malmaison along with luxury sister brand Hotel du Vin,
has committed to the Hotel Carbon Index Company's CarePar
scheme to track its carbon emissions.After going through the Carepar
process, the company's properties, can offer event planners details of
the emissions involved in their hotel usage.

Also during 2009 a set of posters was developed internally to highlight
the need to turn off unnecessary lighting and equipment, and to
report or turn off running taps. A set of these were issued to each
hotel to use in back-of–house areas and also provided space to write
the name of the local Green Team coordinator. These were well
received and were branded appropriately to match the style of both
Malmaison and Hotel du Vin.
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Spotlight

Geoff
Hawkins
Maintenance and Environment

Green Tourism Award
Local Producers
GTBS is the recognised Green Tourism Advisory Scheme who in
collaboration with Mersey Partnerships were nominated to audit a
number of businesses in Liverpool to promote their environmental
policies and the impact this has in the city.

As a hotel we welcomed this initiative as it fitted with the group's
strategy on environmental issues and the growing demand for
hotel's to have a robust environmental policy to attract business.

The initial advisory visit by GBTS on 19th March 2008 took 2 hours,
comprised of an audit questionaire, walk round the hotel and and
an overview with recommended actions. This gave a snapshot of
where we were at the time and what we needed to focus on for our
official grading audit in the next few months. Gradings are awarded
in ascending order of: Going Green, Bronze, Silver, Gold with a
percentage score also given for actions from the audit.

We were given the grading 'Going Green' and a score of 57%.
Recommended requirements included energy saving, water
efficiency, communication, procurement etc., but with a newly
formed hotel green team it was felt there would be real
commitment to implement initiatives and maintain efforts to
reduce our impact even further.

Measures and initiatives that were introduced before the grading
audit included a written environment policy displayed, towel agreement
with guests, turn it off campaign for lighting, utilising buiding
energy management system (BEMS) to fuller potential, meter readings,
verifying what we procure as a group (ie fair trade purchasing,
recyclable products, local produce) fitted electronic devices to control
lighting, cycle hire, local walks.

Future initiatives being explored are the use of micro-fibre cloths for
housekeeping, LED and other low energy lamps, flow restrictors for
taps and showers, communication to staff and guests via noticeboards
and other media, sponsorship of suitable charity.

The grading audit took place on 29th January 2009 using a similar
format to the initial visit. The effort and commitment of the hotel
green team some quite simple initiatives and 'buy in' from staff and
guests made it possible to achieve a 'Silver' grading with a score of
67.7% which we as a team were very proud of. Since the audit we
have implemented further initiatives and look forward to our next
Audit in 2011!

Since the audit we have completed a project replacing our bedroom
corridor lighting to LED which will save us 80 tonnes of carbon
emmision and circa £14k in energy cost!We have also fitted flow
restrictor valves to our shower heads vastly reducing our water
consumption and these two initiatives have been adopted currently
being rolled out across the estate.
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Conclusion
& Looking Forward

As can be seen from this report, 2009 has been a busy year in all
matters related to corporate social responsibility within the Group.
This is in no small part as a result of the time and effort put in by
members of staff, our suppliers and our guests to whom we all owe
a huge thanks.

However, we realise that there is still more to do and achieve and as
such we have many exciting ideas and challenges facing us ahead in
2010 on all fronts.

First amongst these is to continue our engagement with all of the
local and national charities, to help raise even more money than
before. At the time of writing I am pleased to announce that we
have just presented our secondVariety Club Sunshine coach to a
charity in the North East with hopefully more to come.

The introduction of the Carbon Reduction Commitment in 2010
will also feature as a major challenge now and in the years to come,
and we are putting in place procedures and policies to deal with this.

Through the hard and ongoing work of our Central and Site
Maintenance Teams we will be moving ahead with projects on
waste, lighting, water and energy saving in general, capitalising on
our trials undertaken in 2009 and seeking new ideas and solutions.

There are many other ideas and projects we are looking at for
recycling and working with our staff and suppliers and I hope to be
able to detail these in full in our 2010 report.

Tim Gassick
Director of Risk, Health and Safety


